
NBANC 
North American Numbring Plan 
Bllllng and Colloetlon Agent 

80 S Jefferson Road 
Whtppany. NJ 07981 
(973) 884-8085 
Jricker@neca org 

May 5,2004 

Marlene H. Dortch 
Secretary 
Federal Commumcations Commission 
445 Twelfth Street, SW, TW-A325 
Washington, D C 20554 

ORIGINAL 
John A. Ricker 
Chief Executive Officer 

RE. NANF’A Fund Administration 
CC Docket No 92-237 

Dear Ms Dortch: 

In accordance with 47 C F R $ 52 16(a), enclosed are the original and four (4) copies of the 
North American Numbering Plan Billing and Collection, Inc. (NBANC) submission of the contribution 
factor and fund requirement for the North American Numbering Plan Administration (NANPA) Fund for 
July 2004 -June 2005. The NBANC Board of Directors, by resolution at its Apnl22nd meeting, 
authonzed this filing. 

Acknowledgment and date of receipt of this letter is requested. A duplicate copy has been 
provided for that purpose 

Sincerely, 

/ 

Enclosures 

cc Eric Einhorn, Wireline Competition Bureau 
Cheryl Callahan, Wireline Competition Bureau 
William Hill, Wireline Competition Bureau 
Pam Slipakoff, Wireline Competition Bureau 
Sanford Williams, Wireline Competition Bureau 
Tim Peterson, Office of the Managing Director 
Robert Atkinson, NANC 
Qualex International 



CERTIFICATE OF SERVICE ORIGINAL - 
I hereby certify that a copy of the foregoing filing was served this 5th day of May, 2004, 
by mailing copies thereof by United States Mail, first class postage paid, or by hand 
delivery, to the persons listed below. 

The following parties were served 
Marlene H Dortsch* 
Office of the Secretary 
445 Twelfth S t ,  SW 
Room TW-A325 
Washmgton, DC 20554 
(Original and four copies) 

Eric Emhorn* 
Wireline Competition Bureau 
Federal Communications Comnussion 
445 Twelfth S t ,  SW 
Washington, DC 20554 

Cheryl Callahan* 
Wireline Competition Bureau 
Federal Commumcations Commission 
445 Twelfth S t ,  SW 
Washington, DC 20554 

William Hill* 
Wueline Competihon Bureau 
Federal Commurucations Comnnssion 
445 Twelfth S t ,  SW 
Washington, DC 20554 

Pam SlipakofP 
Wireline Competition Bureau 
Federal Communications C o m s s i o n  
445 Twelfth S t ,  SW 
Washington, DC 20554 

Sanford Williams* 
Wueline Compehtion Bureau 
Federal Commumcations ComnnSSiOn 
445 Twelfth St ,  SW 
Washington, DC 20554 

Tun Peterson* 
Office of the Managing Director 
Federal Communicanons Comnussion 
445 Twelfth St ,  SW 
Washmgton, DC 20554 

Qualex International" 
445 Twelfth S t ,  SW 
Room CY-B402 
Washington, DC 20554 
* Hand delivered 

Maripat Brennm 

Robert Atkmson 
Chair, NANC 
380 West Shore Trail 
Sparta, NJ 07871 



ORIGINAL 

In the Matter oE 

Before the 

Washington, DC 20554 
FEDERAL COMMUNICATIONS COMMISSION REc 

Administration of the North 
American Numbenng Plan CC Docket No. 92-237 

North American Numbering Plan Administration 

Contribution Factor and Fund Size 

For July 2004 through June 2005 

I. Introduction 

The North American Billing and Collection, Inc. (NBANC) hereby submits its 

fund size estimate and proposed contnbution factor for use in collection of contributlons 

to the funding of number administration activities for the penod July 2004 through June 

2005. 

NBANC, a wholly owned subsidiary of the National Exchange Canier 

Association, Inc. (NECA), was established in 1998 to perform the billing and collection 

functions associated with cost recovery for North American Numbenng Plan 

Administration (NANPA).’ NBANC is governed by a Board of Directors composed of 

representatives from the following industry constituent groups: two representatives of 

domestic interexchange carriers; two representatives of domestic incumbent local 

Adrmmstrahon of the North Amencan Numbenng Plan, CC Docket No 92-237, Toll Free Access I 

codes, CC Docket No 95-155 Third Report and Order, 12 FCC Rcd 23040 (1997)(Thrrd Report and 
Order) 



exchange carners; two representatives of competitive local exchange carners; two 

representatives of wireless carners; two representatives of non-domestic carriers; two 

representatives of consumer groups; and two representatives from state and international 

regulatory bodies.' 

NBANC is currently responsible under the Federal Communications 

Commission's (FCC or Commission) Part 52 Rules, for calculating, assessing, billing and 

collecting payments for all numbering administration functions and distnbuting funds to 

the North American Numbenng Plan (NANP) administrator, or other agent designated by 

the Wireline Competition Bureau (WCB) that perfoms functions related to numbering 

administration, on a monthly basis.' 

Upon approval of the contribution factor by the Commission, the B&C Agent will 

bill domestic carners and international partners for the funding of numbering 

administration activities. Based on current information for the July 2004 though June 

2005 funding year, NBANC proposes continuation of the current contribution factor at a 

level of 0.000021. 

11. Background 

The NANPA Fund was originally established to compensate the N A "  

administrator for numbering plan and central office code administration. Recovery of the 

cost of NANF'A comes from two sources: international participants (Canada and the 

Caribbean nations) and domestic telecommunications service providers. The fund 

contnbution for domestic carriers is calculated after first reducing the total requirement 

Id See Exhtbit 1 attached hereto for a list of current NBANC Board members and theu term 2 

expuation dates 

2 



by the portion to be contnbuted by Canada and the Caribbean nations. The Canadian and 

Caribbean nations’ share of the funding is determined based on a combination of the 

individual country’s population in relation to the total population of participating 

countries and the percentage of numbering work that is performed for them by the 

NANPA. For example, if a Canbbean country accounted for 2 percent of the total 

population of all countries using NANPA resources, and performed three-quarters of the 

numbering functions using its own number administration resources, the percentage to be 

used in determining the country’s NANPA costs would be adjusted to OS%, the two 

percent multiplied by the 25% of the work functions actually being performed by the 

NANPA. 

United States telecommunications service providers contribute the balance of the 

funding requirement. Section 52 17 of the Commission’s rules requires that all domestic 

telecommunications carriers contribute on a competitively neutral basis to meet the costs 

of establishing numbering admin~stration.~ Originally, each telecommunications carrier’s 

contnbution was based on the relationship of its gross revenues to the total gross 

revenues of all domestic telecommunications carriers, reduced by all payments for 

telecommunications services and facilities that had been paid to other 

telecommunications carriers. Effective with the 2000 - 2001 funding year, the FCC 

modified the contribution base to include only billed end-user telecommunications 

revenues. 5 

Prior to 2003, the annual payment amounts of both the number administrator and 

the billing and collection agent changed March 1 of each year to reflect the succeeding 

47 C F R. $52 16(a) 
47 C F R 5 52.17 

3 

4 

3 



contract year compensation. In February 2003, when the five-year terms of the 

numbenng administrator and the billing and collection agent were due to expire, the FCC 

extended their terms on a month-to-month basis. Soon thereafter, the FCC issued a 

solicitation for a new NANPA. The FCC subsequently retained NeuStar as the 

numbering administrator subject to a fixed-price contract. That contract is the basis for 

the numbenng administration costs projected for the July 2004 through June 2005 

funding year.6 In January 2004, the FCC issued a solicitation for a new billing and 

collection agent. On April 5th, the FCC notified NBANC that Welch & Co. was selected 

to perform the billing and collection functions. The projected costs for the billing and 

collection agent function are those corresponding to Year 1 of the fixed-pnce contract 

awarded to Welch & Co., as well as expenses for NBANC to transition the work 

functions to Welch. 

In 1999, the Commission, in an effort to reduce administrative burdens on 

contnbutors, consolidated the revenue reporting requirements for the universal service 

mechanisms, the Telecommunications Relay Service Fund, the cost recovery mechanism 

for administration of the North American Numbering Plan, and the cost recovery 

mechanism for administration of long-term number portability into the FCC Form 499 

Telecommunications Reporting Worksheet.’ Rather than providing slightly different 

revenue information to each of the program administrators, a single submission of carrier 

revenue information is forwarded to the Umversal Service Administrative Company 

Id 
See Exhibit 2 for number admstration contract pncmg. 
1998 Biemal Regulatory Review - Streamlined Contnbutor Reporting Requrements Associated 

5 

6 

7 

with Adrmmstrahon of Telecommwcations Relay Service, North Amencan Nnmbenng Plan, Local 
Number Portability, and Universal Service Support Mechanisms, Report ond Order, CC Docket 98-171, 
FCC 99.175 (1999) 

4 



(USAC). As the data collection agent, USAC distnbutes the information necessary for 

the billing and collection agent to perform its assigned functions. Since the inception of 

the consolidated revenue data collection, NBANC has compensated USAC for a portion 

of the costs of the revenue data collection out of its administrative expenses. The 

solicitation for the billing and collection agent was silent on the collection of revenue 

information as being the responsibility of the billing and collection agent. As such, the 

projection for the costs of the revenue data collection activities is separately identified as 

a cost to the program rather than as a portion of the billing and collection agent’s expense 

projection. 

111. Contribution Factor Development 

International Participants 

As previously discussed, Canada and the Caribbean nations only contribute to the 

funding of the numbering plan administration functions as those nations only use that 

function. NANPA operations are made up of two activities: numbering plan 

administration and central office code administration. The thousand-block pooling 

administration (PA) functions and camer audits are funded by domestic carriers only. 

For 2004 - 2005, the Canadian and Canbbean contribution is again based on 

population and an adjustment to reflect the amount of number administration work those 

countries’ administrators perform on their own. Population estimates for 2004 and 2005 

were extracted from the Bureau of Census Website (www.census.gov) for each of the 

international participants, the United States and its possessions.8 Based on this data and 

the discount factors for work performed by others, individual country funding 

Summary Demograph Data of the Intemahonal Data Base, uww census xov/cei-bmdiuc~ tdbsum 8 

(July 17,2003) 
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requirements were developed. The Canadian contribution for 2004 - 2005 will be 

$67,366; the Canbbean nations in total will be required to contribute $13,102. The total 

international participants' contribution is $80,468. Exhibit 7 details the development of 

the funding requirement for each international participant. 

Domestic Telecommunications Service Providers 

Based on the contract between the FCC and NeuStar, NANPA expenses are 

estimated to be $1.4 million for 2004 - 2005. Billing and collection expenses, including 

the work of the revenue data collection agent, amount to $553thousand. 

Also included in the fund size projection for 2004 - 2005 are amounts for pooling 

administration and camer audits. According to the PA contract, the third option year, 

June 15, 2004 - June 14, 2005, is estimated to cost $3.4 million.' The Commission's 

Enforcement Bureau has advised NBANC that sixteen carrier audits are planned between 

July 2004 and June 2005 Using historical FCC staff purchase orders to project 

requirements for the funding period, NBANC had budgeted $700 thousand for camer 

audits for the 2004 - 2005 funding year." 

A contingency of $1 million is proposed to provide assurance against having to 

collect additional funds from the contributors for uncollectibles, and to cover the 

potential for a separate revenue data collection should the Universal Service Fund 

contnbution methodology be changed. 

In developing the 2004 - 2005 funding requirement, the NBANC Board 

recognized the state of flux in the telecommunications industry. Board members agreed 

that their constituents would benefit most from predictability in their budget p l w n g  

9 See Exhbit 3 for poolmg admstration contract pncmg 
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processes. To that end, the Board decided not to reduce the 2004 - 2005 requirement by 

the total current fund balance but to apply a percentage of the projected balance of $6.3 

million to reduce the funding requirement for 2004 - 2005 and to retain the residual 

balance to apply against future years. Retaining a portion of the balance will help 

maintain the contnbution factor at or near the current level for the next few years. 

Reducing the 2004 - 2005 fund requirement by the Canadian and Caribbean 

contribution and $2.0 million of the projected 2003 - 2004 fund balance of $6.3 million 

results in a balance of $4.92 million to be collected from the US telecommunications 

service providers. 

The revenue information collected on the April 1, 2004 FCC Form 499-A 

reported end-user billed revenues of $ 234.3 billion. The result of dividing the $4.92 

million net contnbution requirement by the $234.3 billion revenues produces a 

contnbution factor of 0.000021. When coupled with the international funding of $80 

thousand and $2.0 million fund balance, these funds will provide $7.0 million to meet 

number administration requirements in 2004 - 2005. Exhibit 6 details the development 

of the fund requirement and contnbution factor. 

Upon approval by the Commission, the factor of 0.000021 will be used to assess 

each domestic carrier's portion of the 2004 - 2005 NANPA fund contnbution. Camers 

will be billed in late June 2004. Payments will be due July 12, 2004. Carriers with 

contnbution requirements in excess of $1,200 may opt to pay in twelve equal monthly 

installments. 

See E h b i t  4 for audit pncmg. 10 
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IV. Exhibits 

This section contains the following exhibits: 

1 .) NBANC Board Member List 

2.) Letter from Mark Oakey, FCC Contracts and Purchasing Center, concerning 

NANPA contract between FCC and NeuStar 

3 ) Excerpt from thousand-block pooling contract between the FCC and NeuStar 

4.) Letter from Mark Oakey with FCC purchase orders for auditors; email from Hillary 

DeNigro, FCC Enforcement Bureau confirming audits for 2004 - 2005. 

5.) Billing and Collection expense support: excerpt from 1997 NANC 

recommendation; February 26,2003 FCC Public Notice regarding extension of 

NBANC term of administration; April 23, 2004 letter to Cheryl Callahan regarding 

B&C Agent transition; email from Mark Oakey concerning B&C Agent contract 

between FCC and Welch & Co. 

6 ) NBANC 2004 - 2005 domestic contnbution factor 

7.) Development of 2004 - 2005 funding requirements of Canada and the Canhbean 

nations 

8 



Exhibit 1 

NBANC BOARD OF DIRECTORS 

North Amencan Billing and Collection, h c .  (NBANC) is governed by a Board of 
Directors comprised of representatives from the following industry constituent groups: 

GROUP/REPRESENTATIVES TERM EXPIRATION 

DOMESTIC INTEREXCHANGE CARRIERS 
Jonathan Lee, CompTel June 2004 
Karen Mulberry, MCI July 2005 

DOMESTIC INCUMBENT LOCAL EXCHANGE CARRIERS 
Mary Retka, Qwest March 2006 
kchard Schadelbauer, NTCA May 2006 

COMPETITIVE LOCAL EXCHANGE CARRIERS 
Daniel Meldazis, Focal Communications 
Christine Ruane, Pac-West August 2005 

October 2004 

WIRELESS CARRIERS 
Michael F. Altschul, CTIA 
Harold Salters, T-Mobile 

NON-DOMESTIC CARRIERS 
Douglas Birdwise, Bell Canada 
Teresa David, CANTO 

March 2006 
August 2005 

March 2005 
February 2006 

CONSUMER GROUPS 
William Black, ME Public Advocate 
William Vallee, CT Office of Consumer Counsel 

STATE AND INTERNATIONAL REGULATORY BODIES 
Elliott Smith, IA Utilities Board July 2005 
Brenda Stevens, CRTC May 2006 

August 2005 
Apnl2006 

04/27/04 
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Federal Communications Commission 
Washington, D.C. 20554 E x h i b i t  2 

~~~~ . 

July 9. 2003 

Mr. John Rickef 
NBANC 
80 S. Jefferson Road 
Whippany, NJ 07981 

Dear Mr Ricker : 

This letter will serve as notification that the Federal Communications Commission (Fa )  h a s  
awarded the N A N P A  followon contract to NeuStar, Inc.. effective today. Total award price forthe 
five year term. is b5.688.487.00 running from 7-9-2003 through 7-8-2008. Please note U!at for 
the base year of the contract the Cost is $0. Payments under the current NANPA agreementshall 
continue through February 8, 2004. 

If YOU have any questions on thls matter. please feel free to contact me on 202-418-0933 or 
moakevhfcc. am. 

Sincerely, 

4.- 
Mark W. Oakey 
Contracting Officer 
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April 12, 2001 

CLlNs Estimated Costs Estimated Fee Total Value 

CLlN 0001 
CLIN 0002 
CLIN 0003 
CLlN 0101 
CLIN 0102 
CLIN 0201 
CLlN 0202 
CLlN 0301 
CLM 0302 
CLIN 040 1 
CLlN 0402 

Total 

$2,830,200.50 
$632,552.92 

$0.00 
$2,943,829.19 

$0.00 
$3,035,643.19 

$0.00 
$3,2 14,618.87 

$0.00 
$3,353,774.91 

$18 1,132.83 
$27,832.33 

$0.00 
$129,528.48 

$0.00 
$133,568.30 

$0.00 
$141,443.23 

$0.00 
$147,566.10 

$3,011,333.34 
$660,385.25 

$0.00 
$3,073,357.68 

$0.00 
$3,169.2 1 1.49 

$0.00 
$3,356,062. I O  

$0.00 
$3,501,341 .O I 

$0.00 $0.00 $0.00 
$16,010,619.59 $761,071.27 $1 6,77 1,690.86 

r 

OPTlONAL CLlN 0004 $770,315 57 $0.00 $770,3 15.57 
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Federal Communications Commission 
Washington, D.C. 20554 

February 28.2002 

Exhibit 4 

MS. Maripat Erennan 
NBANC 
80 S. Jefferson Road 
Whippany. NJ 07981 

Dear Ms. Erennan: 

This letter will serve as notifcation that the Federal Communications Commission (FCC) has 
selected two firms to perform NRO audits. The firms are Arthur Andcmn and KPMG. Thew 
firms were selected to participate in a basic ordering agreement (BOA) under the auspices of the 
GSA Schedule fw auditing services. The first Iwo audits have been placed with Mhur Andersen 
and performance began on February 25,2002. The firms to be audited am IdeaOne Tekcom of 
Fargo. ND and Range Corporation of Marquette. MI. Also attached is the no cost purchase order 
form that tells Andersen that payment will come from NBANC. The cost of the fint two audb la 
$71,616.00 plus travel expenses. Invoices will be processed for payment authorization in the 
Common Carner Bureau by Anthony Dale through our Accounts Processing Branch hen  in the 
Commission. 

Two additional audits are pending with KPMG and I will notify you separately of that cost when 
finalbed. 

Also, NBANC should set aside an additional $10,000 for expenditures against the original 
engagement of Mitre for assistance in the Thousands Block Pooling contract A copy of that 
rnodifcalii will be totwarded to you. 

If you have any questions on this matter, please feel free to contact me on 202-418-0933 or 
moakevaPfcc aov. 

Mark W. Oakey 
Contracting Offar  
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la) 

SUPPLIES OR SERVICES 
( W  

- 
OUANTIT' 
ORDEREI 

(C) 

2.0 

ORDER NO. 
PUR02M10359 

UNIT 
PRICE 
I.) 

O.OM 

TOTAL CARRIED FORWARD TO ISTPAGE(ITEM 1711 3 s0.w 

AMOUNT 
Q 

NSN 7H)w1-161doU OPTIONAL FORM 34 
Pr*lClbd 4 G W A R  (4 

WANTITY 
CCEPTED 

(P) 



Exhibit 4 

c CITY 

FCC IConlndr ana Purchasing canter 
445 1m SL, sw 

d. STATE e ZIP CODE 

Washinglon Dc 20561 

7 TO. 
a NAME OF CONTRACTOR 

b COMPANY W E  
WPYG. LLP 

c STREET ADDRESS 
707 1rvI SL ,sulu 2500 

d CITY e STATE 1. ZIP CODE 
bmrr CD 80202 

s ACCOUNTING AND APPROPRIATIO~ DATA . . _ _ . . . . . . .  

I SHIPVIA 

(1. TYPE OF ORMR 
0 e PURCWSE X 

b. OEUVERY . LIcql lw tiulng 

d .hnyWhu4db 
inrvmnrcmbtnd mnmu s h  

p * u l h n w ~  mhmmicgm meum M & j d n * f m n n d u ~  e 06 sum olmia wrnd wrnm*mr WdmnOmW 
mm.ach.dh%cUbny,kdudkO~u dkaDmmDN.drmmb 
kdhw 

10 REQUISITIONING OFFICE 

F C U C O m  &W Bumeu 

kUbU&UU On br WM. hll REFERENCE YOUR 

12 F O B  POINT 14 GOVERNMENT BR NO 
kl inatmn 

13. PLACE OF 
NSPECTION Jb ACCEPTANCE 

ITEM NO 
(8)  

15 DELMR TO F 0.B P O l M  16. DlSCwhl E R M S  

10 d.)o K 
20 day8 K 
30 d.)o K 

ON OR BEFORE (Daw) 

ON 
REVERSE 

UNITED STI 
AMERICA f 

17 S C H W L E  f S n  RWme I 

SUPPLIES OR SERVICES 
(b) 

SEE LINE mEM DETAIL 

8. SHIPPING Wlhl 19. GROSS SHIPPING WEW 

~ 

21 MAIL INVOICE TON0 C o ~ u d r  
I. NAME 
:CC lAaMlnb Prousabg Branch I 

I STREETADDRESS W P . 0  Bor) I 
919 M S M .  NWWZ. 
; CITY Id. STATE 1.. ZIP CODE 

$0.0 

17(h) TOT 
ftonr 
P0.U 

17m 
GRUK) 
TOTN 



ORDER FOR SUPPLIES OR SERVICES 
SCHEDULE - CONTINUATION 

- 1  

PAGE NO 
3014 

ITEM NO 
(a) 

SUPPLIES OR SERVICES 
(b) 

- 
XIANTIT 

2 0  

ORDER NO. 
PUR02wO373 

UNIT 
PRICE 

(0) 

0.001 

AM0uh-I 
(0 

OOI 

WANTIPI 
ACCEPTED 

(e) 



E x h i b i t  4 
From: 
To: <mbrenna@neca.org> 
Date: 4/2/04 3.31PM 
Subject: FW Follow on to earlier email 

Maripat, 

The Enforcement Bureau's Investigations and Hearing's Division expects 
to have 3 numbering audits during the period July 2003-June 2004 and 16 
numbering audits during the period July 2004-June 200j5 

"Hillary DeNigro" <Hillary DeNigroafcc gov> 

Thanks 

-----Original Message----- 
From' William Davenport 
Sent Thursday, April 01, 2004 4:38 PM 
To Trent Harkrader, Hillary DeNigro, Hugh Boyle 
Subject FW Follow on to earlier email 

More on numbering audits 

*** Non-Public For Internal Use Only *** 

-----Original Message----- 
From. Maripat Brennan [mailto mbrennaaneca org] 
Sent Thursday, April 01,2004 4 04 PM 
To William Davenport 
Subject Follow on to earlier email 

Bill 

Right after I sent you the earlier email, I received the following from 
Mark Oakey in response to my request for a status on the NANPA B&C Bid 
Mark rescinded the two audits I mentioned that would have been paid from 
the $700 thousand budget this year 

"No decision lust yet, Maripat. Sometime in the next 5 workdays. Also, 
I am rescinding my memo on the 2 audits on the Pooling contract. 
Numbering funds will not be used to pay for these." 

MariDat 
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NANPA 
COCodemPA 
B & C  
TOTAL 

NANP Workmg Group Evaluahon Team Report to the North Amencan Numbenng Council (NANC) on a 
North Amencan Numbenng Plan (NANP Admmstrator and Billing and Collechon Agent (BCA) 

Appendix 

PRICE SUMMARY 

LOCKHEED 
($000) 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 
1,680 1,750 1,820 1,900 1,980 9,130 
1,620 2,530 3,030 3,160 3,290 13,630 

405 422 440 458 477 2,202 
3,705 4,702 5,290 5,518 5,747 24,962 

NECA 
($000) 

34 
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PUBLIC NOTICE 
Federal Communications Commission 

Washington, D.C. 20554 
445 12th St., S.W. News Media Information 202 I A18.I -. . - .- . . 

Internet: http:llwww.fcc 
llY 1-888-835-! 

DA 03-580 
Released: February 26,2003 

THE FEDERAL COMMUNICATIONS COMMISSION EXTENDS THE TERMS OF 
ADMINISTRATION FOR NEUSTAR, INC. AS THE NORTH AMERICAN 

NUMBERING PLAN ADMINISTRATOR AND NBANC, INC. AS THE NUMBERING 
BILLING AND COLLECTION AGENT 

CC Docket No. 92-237 

The Federal Communications Commission (Commission) has extended the terms of 
administration for NeuStar, Inc. (NeuStar), as the North American Numbering Plan 
Administrator (NANPA), and NBANC, Inc. (NBANC), as the billing and collection agent for 
numbering administration. The extensions are on a month-to month basis until terminated in 
wnting by the Commission. NeuStar and NBANC have each agreed to continue in their 
respective capacities as the NANPA and as the billing and collection agent for numbering 
administration in accordance with the existing Requirements Documents, FCC rules and orders, 
and industry guidelines. Both entities shall be compensated at their current rate unless modified 
by the Commission In writing. 

For further information, contact Sanford Williams of the Wireline Competition Bureau, 
Telecommunications Access Policy Division, at (202) 41 8-7400 or swilliam@fcc.eov. The TTY 
number is (202) 41 8-0484. 

--FCC-- 

http:llwww.fcc
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NBANC 
North American Numbering Plan 
Bllllng and Collection Agent 

80 S Jefferson Road 
Whippany. NJ 07981 
(973) 884-8085 
wker@neca org 

John A. Ricker 
Chief Executive Officer 

Apnl23,2004 

Ms. Cheryl Callahan 
Assistant Chief 
Telecommunications Access Policy Division 
Federal Communications Commission 
445 Twelfth St., SW 
Washmgton, DC 20554 

Re: Transition Plan to New NANP Billing and Collection (B&C) Agent 

Dear Ms. Callahan: 

We at North American Billing and Collection, Inc. (NBANC) were disappointed 
to learn of the Commission’s decision to utilize a different vendor as the Billing and 
Collection Agent for North Amencan Numbering Plan billing and collection activities. 
We are committed, however, to ensuring a smooth transition to the Commission’s new 
vendor. 

To that end, we reviewed the Commission’s proposed transition plan and have 
some concern as to the timing of some activities and the apparent omission of others. For 
example, the proposed schedule calls for representatives of the new vendor to meet with 
NBANC on May Is‘, a Saturday, to observe the process of issuing invoices for the 
200412005 contributions. There is no process to be observed in May; the issuance of 
invoices for the annual contnbutions occurs subsequent to Commission approval of the 
annual contribution factor in late June. Additionally, it seems out of sequence to notify 
contnbutors of changes that will happen as a result of the new NANP B&C Agent and 
provide them with new payment destination information a week after the invoices have 
been sent out, presumably by NBANC. 

The transition plan should also include the introduction of the new vendor to the 
Revenue Data Collection Agent as well. Of greater concern is that the plan does not 
include any opportunity for the new vendor to meet with the Managing Director’s Office 
to ensure that the financial reporting meets the Commission’s requirements. At a 
minimum, the plan should include meeting with the Managing Director’s Office to ensure 
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that its systems are equipped to implement the “red light rule” requirements stemming 
from the recent Order implementing various aspects of the Debt Collection Improvement 
Act (DCIA).’ Joint meetings are currently being held with the Commission, USAC and 
NECA-TRS. 

As previously stated, NBANC is committed to ensuring an orderly transition of 
this important administrative function. However, the transition schedule as currently 
designed, appears to require NBANC to perform functions for which it will not be able to 
recover its costs. As you are well aware, NBANC is being compensated at the monthly 
amount that was in effect when its contract ended fifteen months ago. Requests for 
additional compensation since that time have yet to be acted upon. It now appears that 
NBANC is going to be required to perform the billing and collection activities for the 
upcoming funding year, without an opportunity to recover the cost of those activities. 

Historically, the billing and collection of funds is the most costly activity 
performed by the B&C Agent. During the months that these activities occur, costs 
significantly exceed revenues. Through its fixed monthly rate process, NBANC has been 
able to recoup billing and collection costs during the months following the billing and 
collection activity. With the contractual arrangement coming to a close, NBANC is no 
longer in a position to recoup its losses. Likewise, the proposed transition schedule 
appears to require NBANC to maintain operations through the end of 2004 in the event 
that transitional questions may arise. This also appears to be a function for which 
compensation will not be available. 

NBANC proposes that the Commission agree to compensate NBANC at the 
current monthly rate through the end of calendar year 2004 for the performance of the 
billing and collection and transition activities detailed in the transition plan. This will 
assure the Commission of a seamless transition to the new vendor. In the alternative, the 
transition schedule should be expedited so that the new vendor is in position to perform 
the annual billing and collection functions beginning July 1,2004. 

Sincerely, 

cc: MReger 
T. Peterson 
M. Oakey 
S. Williams 
R. Atkinson, NANC Chair 
NBANC Board of Directors 

’ REPORT and ORDER, MD Docket No. 02-339, released Apnl 13,2004 
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NANPA FUND CON I'FUFSUTION FACTOR 
Julv 2004 through .lune 2005 

EXHIBIT 6 

~ 

DISBURSEMENT PROJECTION 3 

1 

2 
3 

4 

5 

6 
7 
8 
9 
10 11 

12 

13 

14 

15 
16 

17 
18 

19 

20 

21 

22 

Line # NANPA -__ 
NANPA Admintstration 
CO Code Administration 

Total NANPA 

I K  Block POOllng Admlnlstratlon 

Carrier Audih 

B&C 
BILLING AND COLLECTION 

ANNUAL OPERATIONS AUDll 
COMINGENCY 

Total BSC 

Total 7104 - M05 Funding Requirement 

ONTRIBUTION PROJECTION I 
International Participank 

Canada 
Canbbean Countries 

Total Internatlonsl Conblbutlon 

DomesStic TelecommunlcaUmr Carriers 
7103-6104 fund balance 

32% bsl to be applied against 7/04-6105 ieqt 

66% bal to be held and applied against future yrr 
Net Conblbution Requirement 

Contribution Bare - 2003 End User Revenuer 

Contribution Factor. July 2004. June 2005 

SoUrse 
Exh 2, 7103 Contract, $1 4M*69% per NeuStar 12111103 

Exh 2, 7103 Contract, $1 4M31% per NeuStai 1211lM3 
L" 1 + L" 2 

Exh 3, FCC-NeuStar Contract. Yr 4 

Exh 4, FCC 2102 3102 PO, 4104 ernail 

EXh 5, NBANC Bllllng, 4104 Transition Letter 
NBANC Request for AdUl Reimbursement 

Exh 5,  Welch & Co Contract 

Data C~ l l ecb~n  Agent 
FCC Lettern, NANC 2110198, NBANC 12122100, + 
U n ~ o l l ,  potential 499Aexpenses, ins deductible 

Exh 7, Calculation of Canadian and Caribbean NANPA COntribUtiOnS 

EXh 7, Calculation of Canadian and Caribbean NANPA Contributions 
Ln 14 + Ln 15 

EOY proledion as of Apnl 2004 

Ln 13 ~ L n  16-Ln  18 

Revenues reparted on 2004 FCC Form 499-A as of 4126104 

L" 20 I Ln 21 

7104-61DS 

$949,898 

$1,376,664 

$3,366,062 

17W,WO 

$156.048 
$58.439 

$238,800 

$100,000 

SLQQQm2 
$40,000 

11,593,287 

17,026,013 

$67,366 

w 
180.468 

$8,273,191 

$4,248,064 

$4,920,418 

1254,305,625,709 

0 000021 
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CALCULATION OF CANADIAN AND CARIBBEAN NANPA CONTRIBUTIONS EXHIBIT 7 

ACCT 

CODE COUNTRY 

United Slates 

Puerto Rico 

US Vllgin Islands 
Guam 
Northern Marlanas 

American Samea 
617586 Canada 
699900 Anguilla 
699902 Antigua 8 Ealbuda 
699904 Bahamas 
699906 Barbados 
699906 Bermuda 
699910 Bntish Virgin Islands 

699912 Cayman Islands 
699914 Dwninlca 
899916 Domlnlcan Republlc 

699916 Grenada 
699920 Jamaica 
699922 Montserrat 

699924 si ~ l t t s  a N W ~ ~  
699926 Sl Lucla 

699928 St VlWent 8 The GreMdlnes 
699930 TrlnldaU 8 Tobago 

699932 Turk6 8 C a w  Idands 

OPTIONAL 

2W4 2005 ADJUST 7104-12104 11054105 2004 2006 7104-12104 11054105 7104105 Toto1 MONTHLY 

POPULATION POPULATION E NANPADM NANPADM PCT TOTAL PCT TOTAL BILLING AM1 BILLING AMT BILLING AMT 

293.028.000 295,665,252 
3,696,000 3,917,490 
106,775 107,687 
166,090 166.581 
76,252 60,267 
57,902 57,902 

32,506,000 32,600,572 
13.008 13,242 
66,320 66,730 
299,697 301,795 
276.269 279,124 
64,935 65.390 
22,167 22,631 
43,103 44,267 
69,278 69,139 

6,634,000 6,946,642 
69,357 69,536 

2,713,000 2,731,991 
9,245 9,643 
36,636 36.991 
164,213 166,348 
117,193 11 7,545 

1,097,000 1,066,224 
19,956 20,555 

Total Population 343,766,636 346,673,764 

US 8 Possessions 297,279,117 299,939,297 

Caribbean Nations 13,941,617 14,075,993 
Canada 32,506,000 32,800,572 

Total Canbbam and Canada 46,449,617 46,676,565 

0 75 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 
0 34 

5474.949 
$474,949 
5474.949 
$474.949 
$474.949 
$474,949 
$474,949 
$474.949 
5474.949 
5474,949 
$474.949 
5474,949 
5474,949 
5474,949 
5474,949 
$474,949 
5474.949 
$474,949 

Source U S Bureau of the Census-2004 and 2005 Projecbons (www census gov) 
Updated 7/17/03 

$474,949 
5474.949 
5474.949 
5474,949 
5474.949 
5474,949 
$474.949 
5474,949 
$474,949 
5474,949 
5474,949 
$474,949 
5474,949 
$474,949 
$474,949 
5474,949 
$474,949 
5474.949 

65 2354% 
11338% 
0 0316% 
0 0483% 
0 0226% 
0 0166% 
9 4559% 
0 0036% 
0 0199% 
0 0672% 
0 0609% 
0 0169% 
0 0065% 
0 0125% 
0 0202% 
2 5896% 
0 0260% 
0 7892% 
0 0027% 
00113% 
0 0476% 
0 0341% 
03191% 
0 0056% 

100% 

66 4720% 

4 0553% 
9 4556% 
135112% 

65 2371*% 
11294% 
0 0310% 
0 0466% 
0 0231 % 

0 0167% 
9 4561 % 

0 0036% 
0 019690 
0 0670% 
0 0605% 
0 0189% 
0 0065% 
0 0126% 
0 0199% 
2 5799% 
0 0256% 
0 7676% 
0 0026% 
oaiiz% 
0 0460% 
0 0339% 
0 3137% 
0 0059% 

100% 

66 4693% 

4 0560% 
9 4561% 
135140% 

$33.682 90 
56 1 1  
$32 09 
$140 77 
5130 72 
530 50 
$10 42 
520 25 
532 54 

54.149 49 
541 97 

$1,274 34 
54 34 
$18 24 
$77 13 
$55 06 
5515 26 
59 37 

540,231 53 

56,548 62 
$33,662 90 
540,231 53 

533,683 58 
56 16 
$32 00 
$140 50 
$129 94 
530 44 
510 54 
520 61 
$32 19 

$4,166 02 
$41 66 

51,271 84 
54 49 
618 15 
577 44 
$54 72 
$508 61 
58 57 

$40,236 40 

$6,552 90 
$33,663 56 
540,236 48 

$67,366 46 $5,613 67 
$12 27 
$64 09 
9261 27 
5260 66 
$80 94 
520 96 
540 65 
564 73 

$6.31551 $692 96 
$63 65 

52,546 19 5212 18 
$6 63 
536 39 
$154 57 
$109 77 

51894 
560,468 00 

$1,021 69 565 16 

$15,101 52 

3szaQ.a 
180,4ea 00 
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